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CASHFLOW

Strategi Mengelola Uang Saat Krisis
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Indonesia’s #1 Business Coach

TCH5os

Agenda

Money IQ

Business Cycle
Supply & Demand
Fear Marketing
Income vs Reserve
Menjual vs Mengelola
6 Money Making Tools




TCi )
Tahukah Anda..?

000

TCHwosi

No Cash = No Growth>/
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TCHwosi

Jadi apa yang membuat

cash management?

TCHwosi

You

Masters all the
tools of Cash

Management
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Inteligence
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TCH5os

1Q Mengelola Uang
EQ mencetak Uang

TCH5os

N
AR
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Money IQ

Mengatur uang

Membuat laporan
keuangan

Melakukan investasi

Mencetak Profit

TCH5os

TCi

TOP COACH
INDONESIA

@

Money EQ

Keyakinan bahwa
Tuhan baik

Percaya Rejeki sudah
disiapkan

Tulus bersedekah

Tenang dimasa susah

4/14/20



TCHwosi

BUSINESS
CYCLE

TCHwosi

Memahami Siklus Bisnis Akan Membantu
Anda Mendapat Peluang Besar

TANAM
* Mencari lahan
* Mencari bibit

* Menemukan Pupuk

4/14/20



TCHwosi

Memahami Siklus Bisnis Akan Membantu
Anda Mendapat Peluang Besar

TANAM

* Mencari lahan

* Mencari bibit

* Menemukan Pupuk

RAWAT
* Menjaga
* Mencabut hama

* Memangkas daun mati

TCHwosi

Memahami Siklus Bisnis Akan Membantu
Anda Mendapat Peluang Besar

TANAM

* Clowns
* Acrobats

¢ Circus tent setting

MATANG RAWAT
* Gugur * Menjaga

* Masak * Mencabut hama

* Busuk * Memangkas daun mati
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TCHwosi

Memahami Siklus Bisnis Akan Membantu
Anda Mendapat Peluang Besar

PANEN TANAM

* Pesta * Clowns

* Persiapan * Acrobats

* Menabung * Circus tent setting

MATANG RAWAT

* Clowns * Clowns

* Acrobat * Acrobats

* Circus tent setting * Circus tent setting

TCi )
KEAHLIAN DAN PENGHASILAN
10 MENGELOLA O

KEAHLIAN

HAMBATAN

0 MENJUAL 10
00|
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TCHwosi
PRINSIP EKONOMI

Q-9

TCHwosi
SUPPLY DEMAND MATRIX
HIGH

GROWING
MARKET

RED OCEAN

SUPPLY

DYING MARKET * BLUE OCEAN

Low HIGH
DEMAND
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TCwous
DEMAND

FEAR MARKETING

RESESI BISNIS

TCHonsin
SUMBER CASHFLOW SAAT INI

* Masks: Revenue sales increased 590% from the week prior

* Hand sanitizers: Revenue sales increased 420% from the week prior

* Clorox/Lysol wipes: Revenue sales increased 184% from the week
prior

* Canned food: Revenue sales increased 183% from the week prior

* Disinfectants: Revenue sales increased 178% from the week prior

* Bottled/packaged water: Revenue sales increased 78% from the
week prior

* Hand soap: Revenue sales increased 33% from the week prior

* Toilet paper & paper towels: Revenue sales increased 26% from the
week prior

11



TCH o
CASH RESERVE INCOME
Tabungan Penjualan
Piutang Customer loyal
Emas Kebutuhan pokok
Surat hutang Permintaan
Tunai Network

TCH5os
FINANCIAL DIAGNOSTIC

Pengeluaran yang harus / bulan :
1.Makan dalam rumah
2.Listrik gas & air

3.Telepon rumah

4.Telepon Hp

5.Sekolah anak

6.Cicilan hutang rumah

7.Cicilan kendaraan

8.Cicilan kartu kredit

9.Asuransi

10.Pembantu
11.Mobil (bensin & maintenance)
12.Pakaian

Total : Rp..cvvviieiiien .

4/14/20

12



4/14/20

TCH5os

PENGELUARAN BISA “YA” BISA “TIDAK”
/ BULAN

1.Makan luar

2.Beli luxury item
3.piknik

4 Buku/seminar/kaset

S ©XNOoO O

Total :Rp..oveei

TCH5os
PENGHASILAN

Penghasilan / bulan

Pasif income :
Rumah sewa / kost:

Deposito/ reksadana :
royalty buku :

Royalti system :
lain-lain :

Aktif income
Profesi :

trading :
Lain-lain :

Total income (a+b)
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DIRECT
VIRTUAL
SELLING




DROPSHIP

MENAMBAH

PEKERJAAN
KARYAWAN

4/1

4/20



MENAMBAH
KUALITAS
KARYAWAN

4/1

4/20
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TCH5os
TCH5os
SEE YOU TOMORROW
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TCH5os

DAY 2: COST REDUCTION

STRATEGY

WELCOME DAY 2

TCH5os

Pangkas Biaya
Konsolidasi

PHK Karyawan
Budaya Perusahaan

4/14/20
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Berpikir seperti CFO, di
seluruh aspek organisasi

ECONOMIC DRIVER

NEEDS WANTS DESIRE

0@

19



TCH5os
BASIC FINANCIAL TERMS

Sebelum kita masuk

lebih dalam membahas
CASH Flow

TCH5os
ISTILAH KEUANGAN YANG PERLU ANDA
TAHU

* Revenue : pendapatan, penjualan, jumlah uang yang
akan diterima dalam periode tertentu. Penjualan
tidak sama dengan cash flow.

* Margin : selisih antara penjualan dan biaya.
* Expenses : Biaya-biaya yang harus dikeluarkan untuk

* EBITDA : singkatan earning, before interest, tax,
depreciation & amortisation. Laba sebelum dipotong
bunga, pajak, depresiasi dan amortisasi.

* Profit : laba bersih setelah pajak dan bunga.

4/14/20
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TCH5os

DEFINISI CASH FLOW

Bukan:
*Penjualan
*Hutang bank

*Suntikan modal
investor

*Modal kerja

TCi )
The 1-10-100 Rule

A Prevention Cost

A ereen

m e

One dollar spent on prevention will save 10 dollars on correction and
100 dollars on failure costs.

Source: Total Quality Management, Joel E. Ross

4/14/20
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TCHwosi

Causes of Cash Flow Problems Among Businesses

DIFFICULTY COLLECTING ACCOUNTS RECEIVABLE
29,7%

SEASONALITY OF SALES

UNEXPECTED VARIATIONS IN SALES 15,4%

Cause

WEAK SALES

0,0% 5,0% 10,0% 15,0% 20,0% 25,0% 30,0%

Percent of Business Owners

TC1s
5. Impact of Quality Improvement Program

A Before quality After quality
improvement program improvement m
programme
Quality
Costs

Time

4/14/20
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TOP COACH
INDONESIA

Dampak Kualitas Kerja Terhadap Profit

+ To meet PBT objectives, revenues
have

to increase more than 85% in 2 years

Total revenues

+ PBT objectives are met with a modest
increase in Revenues

Biaya Tidek Perlu

I
CIEVERVET(Y

Total revenues

Year

TC

TOP COACH
INDONESIA

Dua Pendekatan Meningkatkan Profit

Double sales

II PROFITS?

Net Sales

Present Future

Traditional Approach

Double sales

Reduce PROFITS]
COQ by
half coQ

Present Future

TQM Approach

4/14/20
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TCHonesin
KEBOCORAN CASH FLOW

{:‘ Sales Bookings

-

B

Quote Order

Manufacturing  Logistic/
Management

Invoicing Collections Returns
Delivery

]
-

Cash
Application

Tc TOP COACH
INDONESIA

THE LAW OF

0%

4/14/20
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TC1 s
Revisit your variable costs.

*The Law of 10%

*Setiap departemen bisa memangkas 10% biaya
jika dipaksakan

* Aktifitas bisa ditingkatakan 10% setiap minggu
jika dibutuhkan

*Jumlah orang bisa dikurangi 10%

* Biaya insidentil bisa ditekan 10% jika dihitung
ulang

* Biaya entertainment bisa dikurang 10% jika diberi
ketentuan

TCH5os

PENUNDAAN
PEMANGKASAN
PERAMPINGAN

SP

4/14/20
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TCH5os

*Penundaan kenaikan gaiji.

*Pemangkasan biaya dengan program
penghematan

*Pangkas penghubung dan koordinator.
*Pangkas tingkat layanan yang berlebihan.
*Pangkas hari kerja

*Pangkas Jam kerja

*Rampingkan struktur

*Rampingkan proses kerja

TCH5os

LeIPCIk
Otot

26



TCH5os

Focus on inventory management.

*First-In First-Out (FIFO) ...
*Manage relationships. ...
*Contingency planning. ...
*Regular auditing. ...
*Prioritize with ABC. ...

* Accurate forecasting. ...
*Consider dropshipping.

TC1os0
Perpanjang hutang, secara cerdas

1. Mulailah sekarang dengan komunikasi yang baik
dengan bank dan suplier.

Memahami masalah bisnis mereka dan berbicara
bahasa mereka.

Buat penawaran Anda saling menguntungkan.
Siapkan cadangan supplier baru.

Jujur dan terbuka dengan kondisi keuangan Anda
Masuk akal, jangan merugikan

Pastikan Anda berbicara dengan orang yang
tepat.

™~

Noubkuw

4/14/20
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TCIx
Kelola dan percepat piutang

* Invoice cepat ...

*Tagihan jelas

* Jadikan pelanggan partner
* Buat pengingat

* Follow up tagihan macet

* Bantu customer yang sulit
keuangan

TCH5os

Manfaatkan Teknologi

Software aplikasi Analisa keuangan

28



Q&A

TCHwosi

Day 3

TCHwosi

Start Up Failure
Cash Gap

Cash Projection
Cash process
Management Cash
Profit Optimization

4/14/20
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TCH5os
DAY 3: BUDGET & PLANNING

Forecast of Regularly check variance
future spend from actual

Record variance between
actual & planned spend

Budget |
Management

Update spend to include

Monitoring changes in future activities

Amend forecasts as
needed

Creation of Allocate $'s to costs
Annual Budget centres so targets met

TCHwosi
STARTUP FAILURE BY INDUSTRY

PERCENT STILL OPERATING
AFTER FOUR YEARS

FINANCE / INSURANCE / REALESTATE 58%
EDUCATION / HEALTH  56%

AGRICULTURE 56%

SERVICES 55%

WHOLESALE 54%

MINING 51%

MANUFACTURING  49%

CONSTRUCTION 47%

RETAIL 47%
TRANSPORTATION / COMMUNICATION / UTILITIES  45%
INFORMATION 37%

PERCENT FAILED
YEAR3S 44%
VEAR? 36%
VEARY 26%

STATISTICS FROM STATISTICBRAIN.COM/STARTUP-FAILURE-BV-INDUSTRY

30
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Top Reasons Small
Businesses Fail

\ o 19% are outcompeted

23% don’t have the right team
29% run out of cash
O 42% no market need for products or services

829 experience cash flow problems

http://www.businessinsider.com/why-small-businesses-fail-infographic-2017-8

Excerpted from the infographic, “Why Do Businesses Fail? A Study of Failing U.S. Business”

TCi:
PENYEBAB BANGKRUT

* Keuntungan rendah

e Jual rugi D i
* |nvestasi berlebihan ﬁ INCOME®
menambah kapasitas -BATRA INCOME
, EXPENSES @
'Ter|a|U ba nyak Stok '}E ELECTRIC\/ o(_-‘L‘U‘ e

. )
WATER \/ \ oiL

v
* Overtrading o> . o,
* Perubahan tak terduga p /
* Permintaan musiman d v %

p Y

* Piutang terlalu agresif

\{ Jg

u>\\

TRANSPORTATION

SAVINGS ¥ ‘—
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TCH5os
MENGAPA PERUSAHAAN MULTINASIONAL
BISA BERKEMBANG CEPAT

Dell Inc’s Cash Conversion Cycle

Inventory Accounts Receivable
SETIAP 5 HARI > Days’ Sales Outstanding SETIAP 30 HARI
INVENTORY HABIS 30 days PELANGGAN BAYAR

Accounts Payable

SUPLIER MEMBERI
KREDIT 71HARI

Cash Conversion Cycle = Days’ Inventory + Days’ Sales Outstanding — Days’ Payable
=5+ 30 —71 =-36 days

TCH5os
EXERCISE

* HITUNG BERAPA HARI INVENTORY ANDA TERJUAL HABIS
* BERAPA LAMA ANDA MEMBERI PIUTANG
* BERAPA LAMA SUPLIER MEMBERI ANDA HUTANG

RUMUS= (INVENTORY + PIUTANG) — HARI
HUTANG

CONTOH:

* INVENTORY HABIS SETIAP 60 HARI
* PIUTANG CUSTOMER 30 HARI

* HUTANG SUPLIER 45 HARI

* CASH CYCLE = (60+30)-45 = 45 HARI

4/14/20
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TCIw!
How Cash Flows Through the Organisation

Treasury
Management

Credit Cash Funding Currency
Management i Management Management Management
i
Credit assessment | Banking Obtaining Funds Buying Currency
Credit Limits | Arrangements Interest Rate Selling Currency
Risk management 1 Cash Exposure Currency
Collections ! Transmissions Export Finance Exposure
Strategies 1 Working Capital Project Finance Management
Factoring 1 Control
Insurance H Investing Surplus
i Funds

“Businesses continue to wear the pain of higher borrowing costs as the big banks raise loan rates and tighten credit criteria
for corporate clients.” Source: NAB Executive Director of Finance Mark Joiner

TCI
1. Pastikan Anda memiliki kerangka kerja
yang kuat untuk mengelola risiko rantai

Accounts Credit & Customer Reporting &
Management/ Receivables Collections Management Analysis
Distribution

. Order Entry . Cetakn Invoice . Penerimaa uang . Credit Control . Master data . Sales trend

« OrderTracking &kiriminvoice  «  Catat penjualan . Payment follow maintenance analysis

«  Pengiriman FreightandTax = Debt/credit up © Account + Proyeksi

. Service management notes . Dunning Letters Reconciliation Penjualan

Management Penyesuaian *  Retur/Refund +  Disputesand © Query © Cash
. Database Invoice . Potongan dan Deductions Management Management
Sales i Management . Customer Credit . Period
Management garansi ) '

. Pembayaran Management . Discounts and . Banking channels Line updates Repomng(Ad
allowances . Bad debt Hoc analysis ,
management provisioning and '

‘ , write - offs

' . Fraud Monitoring Data tersedia dalam sistem ERP tetapi seringkali
. terfragmentasi
Order to Invoice (O21) ‘ ,' Pandangan tentang posisi tunai dan perkiraan
ikuiditas menjadi buruk di industri - Ini juga
. menciptakan uang tunai
* Big cash traps Invoice to Cash (I!C)

« Cash gets trapped due to variety of upstream root cause issues emanating in the order to cash cycle
+ Domains, by nature of the activity, often reside in the various areas of the firm. This makes the O2C cycle a challenge to manage
« Effective methods to determine and fix root causes — do not often exist in house

4/14/20
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TCHTosi

Pertanyaan untuk mengevaluasi

* Apa resiko customer jika tidak ada produk Anda?

* Apa resiko yang Anda akan alami jika pelanggan
bisa membeli tapi tdak bisa membayar?

* Apa yang resiko supplier jika Anda tidak membeli
produk mereka?

* Apakah supplier bisa memenuhi kebutuhan
inventory anda?

* Apakah Anda bisa menciptakan sinergi antara Anda,
pelanggan dan supplier?

PERFORMANCE

Income Statement

Sales/Penjualan

TCHTosi

| Balance Sheet

Receivables/Piutang

12 MANAGEMENT FACTOR TO IMPROVE CASH FLOW

| Cash Flow Action

Minimize Receivables

Cost of Goods Sold/Hpp

Payables/Hutang
Inventory/Persediaan

Maximize Payables
Minimize Inventory

Operating Costs/Biaya Ops

Other Payables/Hutang dagang
Accruals/Prepayments

Maximize Payables
Minimize Prepayments

Depreciation/ Penyusutan

Fixed Assets/ Aset

Manage Capital Investment

4/14/20
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TCH5os

Layak Mendapat Pembiayaan

1. PENGAJUAN

KARTU KREDIT

*IDENTITAS * KREDIT TANPA
. AGUNAN. ...
2?5? KEPEMILIKAN KREDIT USAHA
RAKYAT (KUR) ...
2. VERIFIKASI » KREDIT MULTIGUNA.
*TUJUAN
*PENGHASILAN « KREDIT INVESTASI. ...
* KREDIT REKENING
3. PENCAIRAN KORAN (KRK)

*PERSETUJUAN

TCIx
Fokus pada siklus konversi tunai ke

tunai
Tidak memiliki visi Current 1-10% margin Reduction

Sulit mengelola apa yang tidak terlihat

High Costs — Kebanyakan Karyawan 18-22% margin Reduction

Bagaimana meningkatkan produktifitas 90 Days

Piutang Besar (Compare to Industry) 45-55% margin Reduction

Budaya kerja dan proses kerja harus
berubah

180 Days
Banyak Reject/Claim 75-85% margin Reduction

Karyawan tidak peduli dengan kualitas

Lack Protocol / Standards
90-99% margin Reduction

How can you control your environment
better? 360 Days

1l

4/14/20
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TCHosn
FORECASTING

Week Ended 27-Nov 04-Dec 11-Dec 18-Dec
Opening Bank

Balance 0 200 2.900 -4.400
CashIn 2.200 3.700 2.700 0
Cash Out 2.000 1.000 10.000 8.000
Closing Bank Balance 200 2.900 -4.400 -12.400
Credit Limit 200.0000  200.000  200.000  200.000
Available Credit 200.2000  202.900 195.600 187.600

TCI1 o

STEP 1: BUAT TARGET PEMASUKAN
Cash In
| 27-Nov  04-Dec  11-Dec  18-Dec
Main debtors

aston 2.000 3.000 1.000
janti 200
melinda 500
krisdayanti

matahari 200 500 1.000
fifi pangestu 200

Sale of Assets

Equity Contribution

Total Cash In 2.200 3.700 2.700

4/14/20
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TEMPO

Cash Out

Main creditors

P COACH

Tc ITNODONESIA

27-Nov

04-Dec

11-Dec

STEP 2: PREDIKSI PENGELUARAN JATUH

18-Dec

idd desain

2.000

2000

hd

1.000

10.000

hd

sinichi

trias

5.000

toso

sinichi

lcommission

Marketing

Recruitment costs

Gaiji

3.000

Beli aset

Prive

Total Cash Out

2.000

1.000

10.000 8.000

Week Ended

27-Nov

Tcl TOP COACH
INDONESIA

FORECASTING

04-Dec

11-Dec

18-Dec

Opening Bank
Balance

0

200

2.900

-4.400

Cash In

2.200

3.700

2.700

0

Cash Out

2.000

1.000

10.000

8.000

Closing Bank Balance

200

2.900

-4.400

-12.400

Credit Limit

200.000

200.000

200.000

200.000

Available Credit

200.200

202.900

195.600

187.600

4/14/20
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TCHwosi

Budget, Planning & Key Performance Indicator

Optimasi Proses dan Manfaatkan Teknologi

Automation vs. Manual Processing
Meningkatkan Productivitas

Konsolidasi of Disparate Systems

Kurangi duplikasi & Error
Agar lebih terlihat secara visual

Collaboration

Leverage Data & Resources
Improve Communication

TCHwosi

Elements that build a path to effective management of your cashflow....

Membangun Kerangka
untuk Visualisasi aktifitas
bisnis

4/14/20
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TCHwosi

Elemen Cash Flow

Mengintegrasikan " .

Sall g Pgl Automate Credit Risk Agresif penagihan/
uran Pelaporan Management Disputes Management

Komersial / Konsumen

Cash Application,
Gunakan On Line Sales & Service Portals pencocokan data audit
Payment Channels

TCHwosi

Visibility: How do you Monitor Collection Activity?

Cash Tracking - Portfolio - MTD Completed % Today

Portfolio 01
Forecast  360.000
Colected ~ 330.000

Completed % Past Week

Cash Tracking - Portfolio

Portfolio 01

Forecast 1,000,000
Colected 330,000

‘Accounts Due for Activity Today

p $150.00 Newfeid Exploration Co $140.00 Samson Resources $135.00 Cabot Oil and Gas $120.00 Cheveron Texaco $117.00 Fedelity $109.00

e
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TOP COACH
Visibility: Cash Appllca{'%gor':,ssll-‘l‘ow can you gain Visibility?

Executive :: Executive Overview

Cash Collected Cash Forecasted
190,000,000 190,000,000 1 Current Week
: © Week 2
152,000,000 152,000,000 & Week3
114,000,000 114,000,000 ‘ Mookl
W Week 5
76,000,000 76,000,000
2 _Zo
38,000,000 e oy = S 38,000,000

Oct 8, 2007
Total AR 339,230,849.110

% Past Due AR
Loaz.2007. ] uosie, 2007,

Total Dollars Disputed

TCHwosi

Typical Improvements Realised in Working Capital Projects

m

PO 10% - 25%
120
5% - 20% 95 90
_ ]
DPO improvement ‘ DIO improvement DSO improvement

40
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TG

Key success factors for releasing Cash through Working Capital

Collaboration is Vital to Achieve Success

* Meningkatkan kelayakan persyaratan pendanaan

» Identifikasi dan terapkan ‘kemenangan cepat 'untuk menghasilkan uang
tunai mati atau menyimpan uang tunai

* Menetapkan kontrol yang lebih ketat atas uang tunai dan membawa KPI
terkait uang tunai - untuk berupaya mengurangi kebocoran dan
beradaptasi dengan perubahan persyaratan pemberi pinjaman

« Kembangkan strategi likuiditas taktis jangka pendek

* Mengelola komunikasi dan interaksi dengan para pemangku kepentingan
yang relevan (pemberi pinjaman, pemasok, pemilik tanah dan otoritas
pajak) mis. membangun headroom fasilitas atau pembiayaan tambahan

*« Membangun kembali kepercayaan dengan para pemangku kepentingan
untuk mendukung restrukturisasi berkelanjutan Cepat mengeksplorasi
opsi pembiayaan alternatif dengan investor / pemodal

Efficiencies across the financial supply chain will be a key focus with CEO’s and CFO’s for Liquidity and cashflow. The
absolute need to operate a lot more smartly and adhere to the rule that “Cash is King”

TCH5os
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