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BUSINESS 

TOM MC IFLE

FOUNDER
Tom MC Ifle

• Coach 1000 Pengusaha.

• F o u n d e r   a n d  C E O  T o p   C o a c h   I n d o n e s  ia 

• Award Winning Coach

• 25.000 Hours of Coaching

• Black Belt Six Sigma

08118890707

tom_ifle@yahoo.com

VISI
Menciptakan satu juta milyarder di Indonesia

MISI
Membuka potensi, menerapkan ilmu dan terapi 
dengan cara coaching, presenting, dan 
hypnotherapy agar setiap orang menikmati 
kelimpahan dengan fun, exciting dan saling 
mendukung
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Copyright Top Coach Inonesia 2014

90 Days Plan Bersama Ade Rai

4 Days MBA Keith Cunningham

Manjadi Pembicara Bersama Jack 
Canfield – Chicken Soup for the 
Soul

Penghargaan Pelatih Inovatif

Bersama Jordan Belfort The WOlf
of Wall Street

Copyright Top Coach Inonesia 2014
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AGENDA

•VUCA
•BRAND
•MARKETING
•CASH
•RESTART

activities numbers

ACCOUNTING IS ABOUT…
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CASHFLOW
TROUBLE

ADA PROFIT TAPI TIDAK 
ADA CASH DI BANK …
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SERING SUNTIK DANA TAPI 
BISNIS TIDAK BERKEMBANG
…

PIUTANG MACET 
MENINGKAT...
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STOK SEDIKIT TAPI 
ASET MENUMPUK…

TIDAK BISA BAYAR 
BUNGA BANK ...



7/23/20

7

SERING JUAL 
RUGI...

TIDAK BACA LAPORAN
KEUANGAN
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5. Impact of Quality Improvement 
Program

Before quality 
improvement program

Quality
Costs

After quality 
improvement 
programme

Reduction of Quality 
costs

Time

Plan

DoCheck

Act

6. Dampak Kualitas Kerja Terhadap
Profit

Where we’re headed if nothing changes
• To meet PBT objectives, revenues 
have 

to increase more than 85% in 2 years
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Profit (PBT)

Biaya tidak perlu

Biaya wajib

Where we’re headed if we focus on 
Avoidable Costs

• PBT objectives are met with a modest
increase in Revenues

Profit (PBT)

Biaya Tidek Perlu

Biaya wajib
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8. KEBOCORAN CASH FLOW

Quote Order
Management

Manufacturing Logistic/
Delivery

Invoicing Collections Returns Cash
Application

Sales Bookings


