7/23/20

TCHosn

BUSINESS
RESTORT

TOM MC IFLE

TCHosn

FOUNDER

Tom MC Ifle

*  Founderand CEOTop Coach Indonesia
» Coach 1000 Pengusaha.

* Award Winning Coach
* 25.000 Hours of Coaching
» Black Belt Six Sigma

Menciptakan satu juta milyarder di Indonesia

Membuka potensi, menerapkan ilmu dan terapi
dengan cara coaching, presenting, dan
hypnotherapy agar setiap orang menikmati
kelimpahan dengan fun, exciting dan saling
mendukung

i\ 08118890707

51 tom_ifle@yahoo.com
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TOP COACH
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Manjadi Pembicara Bersama Jack
N Canfield — Chicken Soup for the

St H ; Soul

90 Days Plan Bersama Ade Rai

TCHosn

TCIE

GO
START

AMUSTKNOW GUIDE
for Any Business fo

start Local, Scale up,
and Go Global
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AGENDA RESTAORT

*VUCA
*BRAND
*MARKETING
*CASH
*RESTART

ACCOUNTING IS ABOUT...

~ activities - numbers

- —




TCAonsia

CASHFLO
TROUBLE

ADA PROFIT TAPI TIDAK
ADA CASH DI BANK ...
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SERING SUNTIK DANA TAPI
BISNIS TIDAK BERKEMBANG

PIUTANG MACET
MENINGKAT...

/20
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STOK SEDIKIT TAPI
ASET MENUMPUK...

TIDAK BISA BAYAR
BUNGA BANK ...
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SERING JUAL
RUGI...

TIDAK BACA LAPORAN
KEUANGAN
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T
S. Impact of Qucﬁity Improvement
Program

Before quality After quality
improvement program improvement
programme
Quality
Costs
Time
TCIx

6. Dampak Kualitas Kerja Terhadap
Profit

+ To meet PBT objectives, revenues
have

to increase more than 85% in 2 years

+ PBT objectives are met with a modest
increase in Revenues
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8. KEBOCORAN CASH FLOW
$ Sales Bookings
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Manufacturing  Logistic/ Invoicing Collections Returns Cash
Management Delivery Application



